
A year on from expanding into the whole of Mzimba District, we have expanded again
into two more Districts. We now have a selection of different tree planting projects in
Mzimba, Salima and Nkhotakota Districts.

Working in more areas means our tree planting team has grown significantly and we
are proud that there are 27 people working on this project now, led by Angellah who
was promoted to Senior Project Manager. 

Our methodology remains the same in that we continue to work with individual
farmers and community groups. This year, our biggest challenges were a poor batch
of eucalyptus seeds and unreliable rains. However, despite this, a total of 2,618,895
seedlings have been successfully raised and planted out across the three areas.

Force Ngwira, Country Director said, “Despite dry spells during the planting out
months, the project has gone very well. The dry spells were an opportunity for
communities to appreciate the importance of conserving and planting trees as they
play a very big role in rainfall.”
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Mzimba District

The successful expansion of the project to cover all of Mzimba District in 2022 went
really well and set us up for another great year with new and existing farmers. With
any project it takes time to earn the respect of the communities and for them to
know that the way we do things at Ripple Africa is for the long-term. 

One such farmer that we have earned the respect of is Yohane. Even though his
brother joined the project in 2022, Yohane was not sure so decided to wait and see.
He said, “I heard of this NGO (Ripple Africa) coming into our area but I was not sure
whether it would be worth my time getting involved.”

However, as well as seeing his brother’s success, there is also another motivation for
Yohane to plant trees this year, his baby daughter Aliefa. Yohane is 21 and left
school half way through secondary school as his parents didn't have enough money
to pay his school fees. One of seven children, he doesn't want this to be a reality for
his children. 

He said, "My daughter has only just been born but I want to provide her with a
future. I have seen how Ripple Africa work with the farmers and I have learnt that
tree planting will give us a future. It will help protect existing trees too."

Whilst the trees grow, Yohane continues with his farming which includes growing
potatoes, onions, maize and tomatoes. 
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L: YOHANE IN HIS TREE NURSERY, R: WITH HIS WIFE AND BABY DAUGHTER

As well as Yohane, our team in Mzimba worked with 4,843 farmers and community
clubs to plant almost two million trees this year. They work with the farmers all year
to make sure that the tree nurseries are built correctly and seeds sown, and then
monitoring the success of seed germination and teaching the farmers how to
prepare the land ahead of planting. 



Another parent growing trees for her children is Martha Ngwira. She is no exception
to the inspirational stories we hear but her story starts years before meeting Ripple
Africa.

Walking down a dusty track to see her tree nursery, we chatted to Martha about her
life and why she was planting trees. "I am doing it for my children," she said.

Together with her husband, Martha had planted 72 pine trees before our project
was introduced into the area. Martha explained that her husband believed trees
would provide a future for their children. He was right but sadly her husband died
before he could see the positive impact they would have.

How have these pine trees helped? One of their sons, Edrica, was selected to go to
university. With expensive fees each term plus transport, accommodation, food,
school resources and other costs on top, Martha harvested some of the pine trees to
pay the costs.

The impact? Edrica is two years into his Agriculture degree and when he graduates
next year, he wants to come home and help people in his community improve their
farming. He also wants to set up a commercial farming business with the tools and
knowledge he has gained from university.

For her youngest son Edwell, the tree seedlings she is growing with Ripple Africa are
her gift to him. Martha, together with Edwell, is raising 5,200 seedlings and Edwell is
grateful. He said, "I will raise these trees with my mother and eventually I will be
able to help my family too."

Edrica continued, "Our population is growing, we need more timber to build houses
so planting trees is beneficial to the environment and to the community."
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L-R: EDWELL WITH THIS YEAR’S TREE SEEDLINGS; MARTHA AND HER SONS TEND TO THE TREE NURSERY; ERICA AND
EDWELL WITH MARTHA WHO HOLDS A PHOTO OF HER LATE HUSBAND



During our visits this past year across the
District, we have been greeted with joyous
singing and dancing and we continue to be
delighted by the positive response of these
communities. 

Along with meeting new tree farmers, we
visited existing farmers to see their trees
growing at the various ages. Last year we
introduced you to Alfred and his wife Malia
and we met up with them again to see how
the seedlings had grown. They are growing
more seedlings this year which is incredible.
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Working with thousands of farmers means that we also have the opportunity to
meet some farmers for the first time even if they started planting trees with us
several years ago. One such inspirational farmer who we met was Joseph Jnr. 

It was actually his father who started growing the trees but Joseph Jnr has had to
take over. Several years ago the 26-year-old was at secondary school. During the
weekends he would help his father at their tree nursery and pruning the 1,000 trees
they had already planted. Then in 2020 Joseph's life changed.

When his father passed away, Joseph Jnr. had to step up and look after the rest of
his family – one sister and two brothers. Overnight he went from seeing his friends
every day in the classroom to seeing them after school when he had finished
farming.

The follow up visits are not only to see the
progress but to continue providing any
training to the farmers that might need it
from how to coppice branches to the
importance of keeping the land around the
trees clear to prevent any fires spreading.



From the sale of some of the wooden poles, Joseph Jnr. was able to purchase some
farmland and he now employs farm workers himself. This year he has also raised a
further 6,500 tree seedlings so he can further support his family in the future.

Although Joseph would have liked to have finished school, he is optimistic for his
future because he has seen how sustainable tree planting has improved his, and his
siblings, lives.

On their six hectare farm he is growing cassava along with maize, groundnuts and
sweet potato. As time goes on, he hopes to expand his farm so when he decides to
have children of his own, he has the means to provide a bright future for them too.
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Unfortunately he neglected some of the
younger trees his father had grown as he
needed to work as a farm labourer to earn
money. However, Joseph's story took a
positive turn and there is light at the end of
the tunnel.

After working for a year as a farmer, some of
the older trees his father had planted were
ready for harvesting. Our project focuses on
providing a solution to deforestation by
supporting farmers to sustainably grow trees
for timber and firewood whilst protecting
existing natural forests. These trees also re-
grow which is a great benefit to the farmers.



There are many inspiring stories like Joseph’s
including Charles, Felix and Robert’s. 

Charles Mkandawire is the local Chief and it is
his second year planting trees. Two years ago
he planted 4,000 seedlings which are doing
really well.  He said, "We need trees for
oxygen and we need a source of timber. This
project will help end poverty (in our area) and
gives my children a future."

Company Reg No: 4823686 England · UK Reg Charity Nos: 1103256 (England & Wales) and SC043082 (Scotland) · US Registered 501(c)3 Charity · EIN 26-2059213

Father of six, Felix planted 2,000 trees last
year and this year is raising 5,000 more. He
said, "I am a building contractor and a
farmer. We grow mainly maize but we also
tried growing macadamia nuts but we
weren't given support on how to
successfully farm them. This project though
will allow us to help with the regeneration
of the native forests whilst being able to
earn an income from the trees."

After a short walk to Robert’s land, we not
only had the pleasure of seeing his well-
cared for trees but we met his two daughters
Faidas and Chimwemwe. 

Robert has only the two children, a very
small family for a Malawian. He told us, “I
planted trees to help my family. Even with
two children it is hard. It was for financial
reasons that my wife and I decided to only
have the two daughters but we are hopeful
for their futures.”

Faidas wishes to be a nurse and Chimwemwe
a police officer. Robert hopes the trees will
give him the future he wants too. He said, “I
was a carpenter but I can’t afford my own
tools so I am now working in a quarry. One
day I will do what I am trained to do.”



Here is Enest Banda from Matchonisa
Club. He found a novel way of

transporting his seedlings using a
watering can. This year he raised 1,000

seedlings and as you can see, is very
happy about it!

Mr Pailot and his wife Agnes raised
1,500 seedlings in their tree nursery
this year. Last year they planted 766

trees. They said, “We wish to have a big
beautiful house and these trees will

help us achieve that dream.”
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Another very
happy farmer

is Jeremiah
Banda. He is

tree planting in
the Mdekha

area and has
raised 1,000

seedlings this
year.

Mr and Mrs Phiri live in Dewe area and
have been working together to plant
out their 1,000 seedlings. When we

took this photo, there were only 100
left to plant out. Both in their 80s, they

have six children and many
grandchildren. He said, “I might be old

but I am strong and eager to plant
trees for my family.”

And as well as meeting them in their tree nurseries, let us introduce some of them
as they plant out their seedlings.



Salima & Nkhotakota Districts

In Salima and Nkhotakota Districts we are working with farmers and community
groups to grow around 500,000 seedlings per District. These seedlings include senna
siamea, blue gum, mbawa, mtangatanga, mthewe and nsangu amongst others, and
once they are growing, they will provide people with a sustainable source of
firewood and in the longer-term, timber.

The vast majority of forests in both of these Districts have been completely wiped
out not only to make way for houses and farmland, but also the hills have been
destroyed by the charcoal industry. 

Over the past couple of years we have built thousands of fuel-efficient cookstoves in
these Districts and this tree planting project will complement that project. 

We are looking forward to seeing this side of the tree planting develop over time
and congratulate all of the farmers and community groups who wanted to get
involved this year including Chamatamba Club and Sylvester and Annie in Salima
District, and Biston Mtumbe Club and Levson and Tiyameka in Nkhotakota District.
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The Chamatamba Club has 29 members, 20
women and nine men. Situated near the
lakeshore, they are raising 9,300 seedlings
including mtangatanga, acacia and blue gum.
The seedlings are shared out for planting so
that each member will benefit. One of the
members, Adjwati, said, “I want to provide care
to orphans and the elderly in the community
from the money we can earn from raising
these trees for firewood and timber.”

Sylvester and Annie are an amazing couple.
They recognise the need for more trees
because the District is deforested. Spending
the morning with them, it was clear that they
are a partnership and both take pride in the
3,000 seedlings they are growing. A former
teacher, Sylvester said, “We are growing fruit
trees too. We asked our neighbours to save
the seeds from the papayas they were eating
so we could grow more.”
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The Biston Mtumbe Club has been raising
seedlings since 2019 but this is the first year
they have been supported by Ripple Africa.
The Club members explained, “We were given
seeds and tubes in the past but no guidance.
When we had seedlings in the past we did not
know how to plant them so that they would
grow into strong trees so we are grateful to
Wisdom (Tree Planting Coordinator). We can
call anytime and he helps. He has taught us
how to care for the seedlings in the nursery
and is giving us training on how to plant them
out. This is important so that we can create
our community forest.” 

This year the Club are raising 9,000 seedlings
in two nurseries; 2,000 for the Community
Forest and the remainder split between the
30 members who can plant them on their own
land. The Club continued to explain that local
bylaws will guide the community on how they
can use the Community Forest; for example,
coppicing branches in future for firewood.

It would be hard to meet a happier
man than Levson Kapatamoyo. Along
with Tiaymeka (who was also very
happy), they are raising 3,800
seedlings. They are just two of 30
members of a local club who are
planting the trees so that they can
raise money. 

Levson explained, “We want the trees
to grow so that in the future, they
can provide us with firewood and
timber. We plan to set up a bee
keeping business amongst these
trees which will help protect them
and give us an income too.”



F O R E S T  C O N S E R V A T I O N

The Forest Conservation teams covering both
Nkhata Bay and Mzimba Districts continue to
work hard with the local Forest Conservation
Committees. As you can appreciate, despite
regular monitoring, forest regeneration is
quite a long process and sometimes it is
hard to show the impact being made.
However, we took our drones out on a recent
monitoring trip in Mzimba District and we
think the photos speak volumes.
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Our Forest Conservation Project expanded in 2017 to Choma Hill in Mzimba District
as the vast areas of once lush forests had been lost to illegal charcoal production.
Since then our Mzimba District team, Bryne, Hope and Annie, have been working
closely with communities. This includes supporting the Forest Conservation
Committees and Forestry Department with patrols to confiscate illegal charcoal.
During 2023, the patrols were responsible for the confiscation of 504 bags of
charcoal, 46 bicycles and one motorbike.

CHOMA HILL BEFORE

AREAS OF CHOMA HILL NOW

F O R E S T  C O N S E R V A T I O N
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Although parts of Choma Hill are recovering and there is certainly a reduction in the
number of charcoal traffickers, there is still a demand for charcoal for people to
cook with in urban areas. Our fuel-efficient cookstoves solve the issue in rural areas
where predominantly people cook with firewood but in towns where people rent
and move regularly, it is harder.

However, we are in the process of trialling a briquette project. These briquettes are
made using agricultural waste such as rice husks and could be a brilliant solution to
the demand for charcoal. Equally, if we can support families or groups to make
these, they can create a sustainable business. This could be an alternative for those
involved in the illegal charcoal industry too.

This project has the potential to relieve the pressure on existing forests which in
turn, helps the Forest Conservation Committees. Hope Sawa, Forest Conservation
Coordinator said, “They (conservation committees) are happy to conserve the forest
after they learn about the importance of trees.”

L: ANNIE IN THE FOREST, R: KALANI FOREST REGROWTH

It is not only about
protecting existing trees but
allowing areas to naturally
regenerate such as the
Kalani Forest area. Annie
Mame, Forest Conservation
Coordinator, said, “So many
areas we are seeing trees
regrowing. You can see
from my smile how happy I
am that trees are recovering
and we have forests
returning.”



Simon Msisya (third from the right) is the Chairman of Kalani Forest Conservation
Committee and he was very proud to show us the six hectares of forest he is
involved with looking after. 

He said, “We started protecting this area six years ago after we were taught about
the importance of conserving trees. Many people in the community were involved
with charcoal production, the tobacco industry and brick making – all of which use
lots of trees. Our committee is extremely motivated and together we not only
educate others in our community but we create firebreaks and carry out patrols to
make sure no-one is destroying our forest.”
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Simon’s father, Alick was born in 1935. He
said, “When I was younger we did not
need Conservation Committees as there
were lots of trees and not many people.
Over the years we have seen it change
and now we encourage our children to
protect the trees as we need them.
Through their hard work we are seeing
the glory in the trees returning."

The hard work of the Forest Conservation
Committees is being recognised with
visitors coming from other Districts in
Malawi. Late last year, the Mzimba Forest
Conservation team welcomed local
leaders from Dzalanyama in the Central
Region. They came to see the protected
forests and areas of regrowth, and to
learn about the work being done by
Ripple Africa with the communities. 
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Emphasis is still on the same main tasks; for example, in the dry season the main
focus is to make firebreaks so that wildfires are controlled. The committees remove
weeds and clear grass too to help encourage tree growth. 

Here are some photos of the Forest Conservation Committees in action (and taking
well-deserved breaks!), and some of the forested areas which are regrowing and
looking beautiful.

TOP L-R: MR MKUNIKA, CHIBISA COMMITTEE CHAIRMAN WITH ANNIE, AND THE KUNENE COMMITTEE IN THE FOREST
BOTTOM L-R: KALANI CHIDAMBO & CHIBISA COMMITTEE MEMBERS

DANIEL FOREST KUNENE FOREST

Bryne, Forest Conservation Project Manager in Mzimba District said, "It has been a
successful year because as a team we managed to reach out to educate many people
about natural regeneration. Our work with the committees is evident enough when
you go around and see lots of young trees growing.”
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Whilst there has been some great success especially in Mzimba District, our Forest
Conservation team in Nkhata Bay District have faced several challenges. 

Last year we mentioned that although many communities are working tirelessly to
protect their areas of forest, the demand for timber is seeing areas under threat.
Equally during the year, there were issues with outsiders coming in to burn charcoal
in the hills.

The Forest Conservation Project Manager for Nkhata Bay District, John ‘Skip’ Banda
said, “We spoke to the Chief in the village and he said that it is not local people
burning the trees for charcoal but people from other areas of Malawi. The man in
question came all the way from Mulanje – around 12 hours by road in the south of
the country.”

The Chief continued to explain that locals don’t chop down the trees and only gather
deadwood to use in their fuel-efficient cookstoves. However, it also turned out that
this area didn’t have a Forest Conservation Committee so our team has now
established one so that they can work together to stop people destroying the
forests.

During a fuel-efficient cookstove project
visit we came across a house with sacks
of charcoal outside. We spoke with the
householder – who was using her fuel-
efficient cookstove – and she told us,
“Someone came the other day with it
and said they were leaving it here until
they could arrange transport. It is a
dangerous business so I didn’t refuse
the request.”
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Despite these challenges, there are
positives too in Nkhata Bay District. It is
wonderful to see the dedication of the
Forest Conservation Committees and how
passionate they are when speaking to
locals in their communities, and it is
inspiring to know that they are doing all
they can to protect the hills. It is a positive
sign when you see areas of forest with
plants, flowers and and fungi growing too.

Catherine Banda, Forest Conservation Project Coordinator in
Nkhata Bay District works with 30 committees including
Kamudondo Forest Conservation Committee. She aims to see
them all at least once a month to check how things are going and
to support them with their activities including making firebreaks.
During the school holidays, some of the committee members get
their children involved so that they learn from a young age the
importance of protecting the trees. 

The Kamudondo Committee protects the hill just
behind their village. As a group they patrol it every
day and in the three years since the Committee was
formed, deforestation has reduced. They explained
that people were chopping down the trees for
burning bricks and producing charcoal but one way
the Committee are preventing unwanted visitors is
with the help of bees. After investing in beehives,
they are seeing the forest flourish with more
flowers and plants too. However, some people still
risk the bees to cut down trees. Due to the regular
patrolling, the Committee often catch those cutting
down trees illegally and fine them. They saved the
money from the fines and started a soap business
and are now selling soap locally.
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As we have said before, it is often more difficult protecting something that is already
there compared to planting new trees. However, our teams in Mzimba and Nkhata
Bay Districts are fortunate that more than 1,800 local volunteers are passionate
about protecting these natural resources for future generations. They are pivotal in
making sure locals, and those moving from other Districts, understand the
importance of protecting the forests.

John said, “We have trained and continue
to work with 68 Village Natural Resources
Management Committees (VNRMC).
Together, with the Forestry Department,
Chiefs, Area Development Committees
and Village Development Committees, we
are able to police the forest together.
Patrols saw the confiscation of chainsaws
and other tools. This, and the project,
reduce deforestation and helps reduce
soil erosion, and as we go on, we are able
to form and train more Committees.”

On behalf of the tree planting families, Forest Conservation Committees and the
communities benefiting from these projects, TAWONGA UKONGWA! (thank you very
much!)

PROJECT COORDINATOR OWEN NYIRENDA WITH
DISTRICT PROJECT MANAGER JOHN ‘SKIP’ BANDA


