FRUIT TREES AND
LIVESTOCK FARMING REPORT

FRUIT TREES APRIL 2024

Our Fruit Tree project was another of our projects that expanded in 2023. Led by
Maston, our Fruit Tree and Farming Project Manager, we have not only doubled the
number of community clubs but after a successful trial in 2022, we are now
supporting these clubs to grow vegetables in order to start chicken businesses.

Maston, with the support of several Lead Farmers, has worked with 100 community
clubs. Each club raised between 1,000 and 2,000 fruit tree seedlings, and in total,
103,830 fruit tree seedlings were raised. These include pawpaw, guava, lemon, orange,
tangerine, mango, avocado and tamarind trees. The majority are grown for personal
consumption by the family or to sell at local markets but there is a commercial
demand for tamarind.

To reach more people, each Community Club is supported for two years. Therefore,
during any growing season, there are 50 clubs in their first year and 50 clubs in their
second year. Maston and the Lead Farmers provide all of the training, and in year two
the team monitor whether the Clubs have retained the knowledge and are putting into
practice what they have learnt.

The fruit tree trainings not only include when to sow the different fruit seeds but also

the correct basin sizes to dig when planting the seedlings out, how to maintain soil
moisture and how to protect the seedlings from chickens and goats.
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Bess and her husband Arnold are members of
the Kadula 1 Fruit Tree Club, and Bess is also
Chairperson of the club.

On this particular day, the club members
were being taught how to transplant
seedlings where multiple seeds had
germinated in one tube. The couple worked
seamlessly together and between them one
loosened the seedlings whilst the other
transplanted the extra ones into empty tubes.

Along with their fellow members, they are
growing oranges, tamarind, avocado, guava,
lemons and soursop.

Soursop, for anyone unfamiliar, is part of the
custard apple family. The flesh of the fruit is white
with black seeds and tastes quite sour, hence the
name. Here is James, who was caring for his
soursop seedlings when we popped by.

The Micholo Fruit Tree Club is another
new club. One member had grown a
few guava trees before and was
enjoying the fruit but wanted to grow a
wider variety. The Club members also
want their children to learn about fruit
trees so at the weekends and during
the holidays, the children help with
some of the activities like watering.

One of the new clubs we are working with is
Muana Fruit Tree Club. They were encouraged by
what others in the community had achieved. One
of the members Juliet said, “We saw people selling
fruit at the market and wondered where they were
getting the fruit from. We then asked if we could
form a club and this year we are raising 1,000 fruit
trees. Our members are between 22 and 58 years
old and we work as a team.”
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To officially open the planting out season, several events took place at local schools.
We work with 21 schools throughout the two Traditional Authority areas where the
project runs. Each school receives between 40 and 60 seedlings. Maston also ensures
that the students who are members of the Environment Clubs at school receive the
same training as the Community Clubs.

One event hosted by Kolowa Primary School welcomed local Chiefs and Traditional
Authorities, Councillors as well as students from the local pre-school and secondary
school. Everyone was treated to a host of songs, dramas and poems, and students
learnt more about the benefits of growing fruit trees.

The Chairman of Kalowa Club said, “Before Ripple Africa | did not know how to grow
fruit trees but now we have been taught. We are proud to donate seedlings to our
local schools and community in need. These trees will provide our families with food
but when we sell fruit, we can use this money to pay for school fees and support our
children with the things they need.”
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One poem that was read out
was written by ElImon and
Innocence, two Form 4
students.

Entitled What Wrong Have |
Done?, the poem was written
from the perspective of a tree.
It was such a moving poem, we
wanted to share it with you.

What Wrong Have | Done?

What wrong have | done? How much do you want? Pure oxygen | provide for you. Rain
| call for you. With my greenish colour | beautify your country. Like God | protect your
houses from winds. Good fruits | produce to fill your empty stomach.

To be honest, what wrong have | done? What wrong have | done to be tortured and
be denatured? To be destroyed as if not alive. Look now, it is a desert. When will you
replace me? When | will again be evergreen? My exaggerating beauty is no more. My
internal breeze of peace, scattered also. What wrong have | done?

Indeed without me, global warming will chew you all. Your rivers will dry up. Your
dear soil will produce less. Flood will drain you. Where do | not take part?

| cry for my internal beauty. | cry for my evergreen beauty. That not even one of you
could provide. Though you devour me, one day you will need me. Hope of life on
earth can’t be without me. Hundreds of thousands of us are gone just because of
your jealousy. Just because you are selfish.

But why are you so violent, stone hearted and cruel? Like waste you burn me up. You
even destroy my daughters and sons. So who will sustain my history? But know
without me, you will perish. With no mercy you cut me down.

What wrong have | done? Better air | provide. Beautiful water | give you. Even if your
emotions are bad that’s why. Educated you can be but without me you can’t be. Stop
chasing your own life. Step forward and replant us. For habitat is beautiful because

of us. Full of us the habitat looks appetising.

Let's plant trees for better survival.
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When it comes to planting
out the seedlings, it really
is a family effort. For Hejez,
he is really lucky as his
daughters and his
granddaughters have been
on hand.

Members of Mung'ona Fruit
Tree Club were receiving
training from Maston as they
began planting out their
seedlings. The members have
been very patient as they had to
wait a while to join the project
but now that they are growing
fruit trees, they are very happy.

L-R: CHIEF CHIPIRI, MASTON AND BREYA PLANTING A GUAVA TREE, SAKINA MPHANDE PLANTING HER FIRST TREE,

KADULA 1 CLUB MEMBERS AND HANOCK, CHIKUMBUSO AND SHALLOT PLANTING SEEDLINGS WITH MASTON

Here are some students from the Environment Club at Matete Primary School who
helped plant out 50 fruit tree seedlings. These seedlings included lemons, oranges
and tangerines as well as guavas, pawpaw, avocados and tamarind.

As well as planting out the trees with schools, we have also welcomed students at
our specialist tree nursery to learn about budding and grafting.
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With each Community Club growing more than
enough seedlings for their 10 members, they also
donate some to those in their community who are
deemed vulnerable. This includes those living with
HIV or a disability. Maston coordinates this with

the local clinics and with Matilda and Loveness who

run our Disabilities and Rehabilitation project.

Each person selected receives 25 fruit trees and
the Clubs, Lead Farmers and Maston ensure that
the trees are planted out correctly. This ensures
that those living with HIV have a good supply of
nutritious fruits, and the families supporting
someone with a disability they are able to sell any
surplus at market. This alleviates the financial
pressure for parents and guardians caring for
someone with a disability as they are unable to
earn a regular income.
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For Maston and the Lead Farmers, one of the exciting parts of their job is visiting
club members to monitor tree growth and see when trees start to bear fruit. Of all
the projects that Ripple Africa runs, this one literally does show the fruits of their
labour - no pun intended. Again, growing a variety of fruit trees with different
growth rates means that the fruit tree club members enjoy a harvest of pawpaw and
guava within six to 12 months and then citrus and avocadoes in a couple of years.

Over a year ago we introduced a
hybrid variety of pawpaw.
Normally the pawpaw trees grow
extremely tall but the hybrid
variety is shorter and still
produces quality fruit.

Modester is 10 and lives with her
grandmother, Flora, a member of
Chiomba Fruit Tree Club. She is
one of many children excited that
their parents and grandparents
are growing this hybrid variety.

She said, “l am glad my
grandmother is growing fruits as |
can pick a pawpaw and have
breakfast before school.”

L-R: DEMONSTRATING THE CHALLENGE OF HARVESTING FROM

THE TALL TREE; PICKING A PAWPAW FROM THE HYBRID TREE
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Our early trials of biochar were with just a couple of farmers, but we are now
trialling this with farmers from 50 clubs. We believe it is important to continue the
work with the club members as they support each other during the making of the
biochar.

Traditionally in Malawi crop waste is burnt completely to ash and produces a lot of
smoke. Making biochar is an excellent soil conditioner and locks the carbon in the
ground. Therefore, the farmers have been piling up their crop residue and learning
how to burn it efficiently to make biochar. They put the flames out with either water,
sand or soil at a specific point so that it does not turn to ash. This is critical to the
process.

Once bagged up, the farmers then take it to their homes and mix it with animal
waste and water. This process is known as charging. Once charged, it is then added
to the soil to increase the soil’s nutrients and water retention. Biochar is like a
sponge. It will suck up any nutrients around it and not release them until a plant
root actively extracts them.
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LIVESTOCK FARMING

The vegetable and chicken farming has gone from
strength to strength. Maston has trained 72 clubs
on how to grow the vegetables and sell them at
market after harvest. He teaches them business
skills and with the money made at the market, the
Club members buy day-old chicks, usually 10 to
begin with, together with feed and vaccines.

After six weeks the chickens are sold to locals in
their immediate village or at the market. The club
members re-invest this money to buy more chicks
and continue their business. After a while, they
are able to expand and buy more than 10 chicks at
a time.

Maston said, "People couldn't believe that
vegetables could buy chicks, feed and vaccines -
now they have proved it. This project can support
the livelihood of the farmers we work with."

In addition to the Fruit Tree Clubs, Maston has provided several youth groups with
the same training. This includes Tukombo Youth Group led by Nephius Banda. The
group’s goal is to grow and sell vegetables, and eventually chickens and pigs. In
addition, they want to help their old primary school with a fruit tree planting project,
which will provide food for the primary school students.

Having recently finished secondary school, the group members are eager to learn so
that their vegetable garden is a success. They listened attentively to Maston who
covered two topics: strategies for business success and how to control pests in their
two-week-old vegetable garden.
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Chimudiko is one of the members of the
Chamaza Fruit and Chicken Club. So far they
have raised 150 chickens and at the end of the
year, split the profit so that each member
benefited. He explained, “We will all use the
money we receive to start our own business. |
plan to buy some piglets and some of my
friends want to start fish selling, growing
bananas and raising goats.”

He said that with the subsequent profit these
second businesses make, they will be able to
pay school fees, buy uniforms, pay for transport
to the clinics when their children are sick and
support their elderly parents.

We have also had bird feeders made locally
from bamboo instead of clubs having to
purchase expensive feeders.

Beyond providing the initial packets of seeds, the only other thing we provide to set
up these chicken businesses is training. Therefore, because a healthy vegetable
harvest is so important, Maston teaches the clubs how to use two natural
ingredients to make pesticides. One with chilli and the other with leaves from the
tephrosia plant.

They pound the chilli or tephrosia leaves and then transfer them to watering cans.

After adding water, they leave it for 30 minutes, strain out the chilli or leaves and
use the infused water on their crops.
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By keeping chickens, the clubs are able to use the chicken droppings when they
make Mbeya manure. This manure is used when planting the fruit trees, giving them
access to more nutrient-rich soil. The Mbeya manure is a combination of ash, maize
bran and animal manure which is left for 21 days to ferment.

Saving the profits that they have been making, we are proud to see that six Clubs
have expanded their small-scale farming businesses to include pigs. With training
from Maston, these clubs now understand how to keep and raise pigs. Meeting with
several of the Kapanda Club members, they said, "By raising pigs we can expand our
business and support our families."
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Throughout the year 2,243 chicks have been
bought, raised and sold by the 72 Clubs that have
been trained. With an average profit per chicken
of 2,000MWK (£1/$1.20), this is a really
sustainable way for the Clubs to earn an income.

In addition, Maston and the Lead Farmers are
working with the farmers to raise healthy chickens
so not only is the availability of this valuable
source of protein improved but the quality of the

meat is too.
Chickens bought, raised and sold by Club in 2023
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On behalf of the Fruit Tree and Farming Clubs, and local communities benefiting
from an improved diet, TAWONGA UKONGWA! (thank you very much!)
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