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Two new Trustees and two new staff members
We have made some additional appointments at RIPPLE Africa during this last year. The first new staff member 
was Charlie who started working full time for the charity in March 2012 in Malawi after volunteering with us for 10 
months during the previous year. Primarily, he is working on the Changu Changu Moto project, but he has proved 
to be of great value in all areas of the charity. He has been learning lots about management and the projects in 
Malawi, and he has also been helping and supporting all the Malawian managers.

Susie, who volunteered in 2011 with her husband Neil, fell in love with RIPPLE Africa and has returned to Mwaya 
twice since finishing her placement. To start with, she helped Megan in Glasgow with the volunteer programme 
on a voluntary basis in June 2012 and, since January 2013, she has been employed full time as the UK Volunteer 
Programme Manager. She also works with Megan on fundraising and other administrative tasks.

Neil and Toby have joined RIPPLE Africa as Trustees. Both have volunteered with RIPPLE Africa and have been very 
involved with and interested in the future of the charity.

RIPPLE Africa is continually growing and developing, and it is important that new blood is brought into the charity 
to provide different ideas and energy. We’re all very excited about the future.

Taking Back Lives has now become RIPPLE Africa, Inc. in the USA
For several years, RIPPLE Africa has been working with Taking Back Lives, a nonprofit based in Florida in America. It 
was originally started by Cassie when she was in her late teens, and then her mother, Kay, took over the running of 
the nonprofit when Cassie went to college to study medicine. Taking Back Lives has funded two double classroom 
blocks at Mazembe Primary School and, during a visit by Kay and Cassie in June 2012, we discussed the possibility 
of Taking Back Lives becoming RIPPLE Africa in the USA.

As a result of these discussions, we’re very pleased to announce that that is exactly what has happened, and 
RIPPLE Africa, Inc., is now registered in the USA and is run by Kay from her home. There is an American website, 
and people donating money in America can now do it through RIPPLE Africa, Inc., and have the benefits of 
501(c)3 tax deductions. We are thrilled with this new development and wish Kay and Cassie much success for the 
future.

We now have over 650 trained Community Volunteers
Our Changu Changu Moto fuel-efficient cookstove project has been developing over the past year. We have 
been gathering data on all 40,000 households in Nkhata Bay District, and we have taken on over 650 Community 

After volunteering with RIPPLE Africa, 
Charlie is now employed full time in 

Malawi

Toby was appointed a Trustee in 
January 2013 after he spent a valuable 
period volunteering with RIPPLE Africa

Neil, who has been to Mwaya twice, is 
now an active Trustee for the charity

Susie started full time with RIPPLE Africa 
from January 2013 as the new

UK Volunteer Programme Manager

Cassie (centre), the founder of Taking Back Lives, with 
Dan, Nina and the team at Mazembe Primary School

We now have RIPPLE Africa registered in America to 
develop fundraising in the USA

Kay, who is now running RIPPLE Africa, Inc., from her 
home in Florida in the USA
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Volunteers to implement this project. There have been regular training sessions with the RIPPLE Africa Coordinators, 
Lead Community Volunteers, and Community Volunteers. Each Community Volunteer is responsible for a 
community of approximately 100 households. Initially, they must make all householders aware of the Changu 
Changu Moto fuel-efficient cookstove project. Then they provide brick moulds to community members so that 
they can make 30 bricks for each household, and after this they construct the cookstove with the householder in 
their kitchen. This has been a massive undertaking not only because of the number of Community Volunteers and 
households but also the geography of the country. Many of the households in the remote areas can be several 
hours’ walk from the nearest road.

It has been quite a task to obtain detailed data about each household and to record it all on a computer, but the 
Coordinators and Community Volunteers are definitely getting better at this process. There are now over 20,000 
cookstoves which are already made, but this is really only the start of the project. Each Community Volunteer will 
be visiting each of their households four times a year to report back on whether the stove is being used, how it 
is being maintained, and whether the wood is being used correctly, and it is the Community Volunteer’s job to 
make sure that all households are maintaining their cookstoves and using them correctly.

At the start of the rainy season, one of the problems we foresaw was that a number of the kitchens were not 
waterproof and, as the Changu Changu Moto is made of mud, this would lead to it being destroyed by the rain. 
However, we’ve now found that many householders had repaired their kitchens in good time to protect their 
valuable cookstoves.

On field visits to see how householders are getting on with their new cookstoves, we have been very pleased to 
see that virtually everybody loves their new Changu Changu Moto and the benefits it brings to their families. In 
particular the reduced wood consumption together with less smoke produced, and the fact that the cookstove 

Simple step-by-step guides help 
Community Volunteers 

Time is spent making the pot restsPractical training to achieve a uniform 
Changu Changu Moto cookstove

Training in small groups

Householders make their own bricks, and the 
Community Volunteer then constructs a Changu 

Changu Moto in their kitchens

Householders are taught to use small pieces of wood 
in their new cookstoves

A typical Malawian kitchen with the new Changu 
Changu Moto cookstove

Many kitchens are not waterproof A training day at Lowani for the CoordinatorsHouseholders are advised to repair kitchen roofs to 
protect their new Changu Changu Motos
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cooks faster. However, there have been some householders who have not maintained their cookstoves and have 
given all sorts of excuses, so there is lots of work ahead of us to make using this fuel-efficient cookstove a way of 
life for everyone in Nkhata Bay District for the future.

New pre-school building for Matete 2

For a number years, the pre-school at Matete 2 has been housed in an old church building which was dark and 
near collapse. We have been wanting to build a new pre-school building for some time. A local charity called 
Vibitac built an orphanage on the way to Matete 2 pre-school but eventually did not use the centre. We had 
discussions with Peter, the pastor of the Pentecostal Revivalist Church which was managing this centre, and asked 
if RIPPLE Africa could modify and use the main building to accommodate Matete 2 pre-school. Fortunately for us, 
he agreed, and the building is now finished and the pre-school has moved in. In addition, there was a problem 
with a local water source which was a dirty open well, so we have also dug a new well and fitted a pump for the 
pre-school and local community to use.

The Montefiore Hospital in Brighton supporting our healthcare project

In January 2012, Collins started working with us full time as a Community Based Rehabilitation provider and, with 
his help, we have been able to start the Disabilities and Rehabilitation project. Many of our medical volunteers are 
involved with Collins’s projects and visit a number of the patients in the local community. It is always inspirational 
to see Collins at work. We were very lucky when the new Montefiore Hospital in Brighton decided to partner with 
us to fund this project and some of the running costs of Mwaya Dispensary. This regular funding has been a huge 
boost to our healthcare projects.

New community Fish Conservation project — 40kms of lakeshore
Over the years, we have noticed an enormous increase in the number of fishermen but a reduction in the 
number of fish being caught in the lake. On one morning swim, Geoff found some children who were fishing with 
a mosquito net, and there were literally thousands of tiny fish in their pot. Following this, Geoff decided to find 
out more about the local fishing industry and contacted Alex, the local Fisheries extension worker. They discussed 
possible solutions to the problem and then put together a document including some suggested bylaws. This was 
then presented to the District Fisheries Officer who felt that it would be a good way forward. The local Traditional 
Authorities were approached, and they also welcomed the project, and then discussions with Chiefs, community 
members, and fishermen were held.

In December 2012, bylaws were signed for the new project to conserve the fish stocks along a 40km stretch of 

The old building used for the pre-school 
was falling down

RIPPLE Africa dug a well and fitted a 
pump for the pre-school and local 

community

The new pre-school is bright and funThe new pre-school was converted 
from an unused orphan care centre

Collins with Isaac, who is learning to 
walk  with the aid of a trolley

Collins now has a motorbike so that he 
can see more patients in a day

Brotherton has had his operation and is 
now back at school

Monika, a trained physiotherapist, 
volunteered with RIPPLE Africa
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the lakeshore. The key points of the project are a four-month closed season to protect the fish while they are 
breeding, restrictions on net lengths and minimum mesh size, and probably most importantly a local permit system 
which is only for local fishermen who live in the area for 12 months of the year. Many of the migrant fishermen 
have left the area already, and illegal nets have been confiscated. There are 20 Community Conservation 
Committees who run the project in their area. First and foremost, this is a community project which has had 
direction from RIPPLE Africa and the Fisheries Department but has the support of all stakeholders including the 
District Council, the police, the Fisheries Department, and the local Chiefs. This is a really interesting project that 
is attracting attention nationally and, if successful, could be replicated in other areas along the lakeshore to 
encourage sustainable fishing.

The construction of the physics laboratory at Kapanda is finished

The new physics laboratory at Kapanda is now completed, and students are able to use this valuable resource. 
Eileen, a volunteer with the Institute of Physics, visited Malawi again at the end of 2012 and provided training for 
some local physics teachers. We were also very lucky to host Professor Peter Vukusic from the University of Exeter, 
who visited for a week and gave very inspirational lectures at a number of the local secondary schools, including 
Kapanda, and also visited the University of Mzuzu to give a lecture there. We hope he will come out again to give 
some more fascinating lectures.

Sixteen students and four teachers from Aldenham School
For the fourth year running, we welcomed another group of 16 students and four teachers from Aldenham School. 
They travelled to Malawi in July and experienced a safari in South Luangwa National Park in Zambia before 
coming to stay with RIPPLE Africa at Lowani Beach. The students were involved with a number of local projects, 
including painting and decorating the walls at the new Matete 2 pre-school, learning how to make the Changu 

The new physics laboratory building is finished Eileen, an Institute of Physics volunteer, 
in the laboratory

This is a tremendous resource for Kapanda 
Community Day Secondary School and the area

Eighty percent of the fishermen were fishing without
a Goverment permit

All the larger fish have gone and smaller fish are 
caught with nets with reduced mesh sizes

There has been a huge increase in fishermen, and 
nets are typically 3,000 metres long

Decorating the walls at Matete 2 
pre-school

Digging foundations for a new kitchen 
at Matete 2 pre-school

All aboard on the RIPPLE Africa lorry!Students making a Changu Changu 
Moto cookstove
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Changu Moto cookstove, building a new kitchen at the Matete 2 pre-school, and generally becoming involved 
with the local community.

Forest Conservation in the Kandoli Hills

We have had another successful year with the Forest Conservation project in the Kandoli Hills. There have 
been very few incidents of people returning to the hills to farm or hunt but, where this has happened, the 
local Conservation Committees have reported them to the police which has resulted in some offenders being 
fined or put in prison. At the beginning of the rainy season at the end of 2012, there were obvious signs of trees 
regenerating in areas which had previously been farmed. It will be an ongoing continuous process to liaise with 
the Conservation Committees and communities to preserve this valuable natural resource.

Two teachers’ houses at Kapanda and a new house for the Medical Assistant
Work is well advanced with the construciton of two new teachers’ houses at Kapanda Secondary School. Once 
these are completed, there will be a total of five teachers’ houses at the school, and our target is to build another 
three. The Medical Assistant’s house, located at Mwaya Dispensary, is also nearly finished, and the Medical 
Assistant will be moving in in May 2013.

RIPPLE Africa’s “Twelve Days of Christmas” — over 5,000 views on YouTube
In June 2012, Christmas came early to the area around Mwaya. Geoff had decided to film a Christmas carol with 
a Malawian flavour to it, and the carol selected was the Twelve Days of Christmas. Megan wrote the lyrics with the 
chorus of “...and a bottle of Kuche Kuche” (which is a type of beer in Malawi), and Geoff, Toby, and Georgia did 
the filming. Local characters were persuaded to put Christmas hats on their heads and were then encouraged to 
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Previously cleared forest is gradually regenerating Conservation Committee members and police 
patrolling the hills to catch any encroachers

These wonderful trees are now protected by the 
community Forest Conservation project

Two new teachers’ houses under construction at 
Kapanda Secondary School

At last, the Medical Assistant’s house is built at the 
Mwaya Dispensary

There are now five teachers’ houses at kapanda but 
we need to build another three

Geoff, Toby, and Georgia worked hard 
to film over 90 scenes for the song

The lyrics were written by Megan to give 
the song a Malawian flavour

“...and a bottle of Kuche Kuche!”Martha, Geddess, Daidosi and Agnes 
provide some wonderful singing
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sing one of the lines of the carol. It was tremendous fun, and everyone had a great time doing all the filming. So 
far, the video has had over 5,000 views on YouTube, and the out-takes video was also very popular. If you haven’t 
seen it yet, search for the RIPPLE Africa Twelve Days of Christmas on YouTube.

New Adult Literacy project
Phoebe, who teaches adult literacy in the UK, visited Mwaya briefly at the end of 2011, and subsequently 
volunteered with us for three months at the end of 2012. Her mission was to set up two adult literacy classes with 
the result that there is now one based at Mazembe Primary School under Alamson and another based at the 
Mwaya Community Library under Barton.

The adult students all love the classes and are keen to read so that they can read the newspapers and write 
letters. The classes are fun, and Phoebe produced lots of resource material for the students. This is a project that 
we are sure will continue and expand over the years to come as Phoebe plans to return for three months at the 
end of each year for the foreseeable future.

School and household tree planting
We again continued with our household tree planting programme this year and provided tubes and seeds for 
about 10,000 households, together with some local schools and individual farmers. The main aim was to produce 
quick-growing trees for firewood for householders and schools and, additionally, fruit trees for nutrition and income 
generation. Dan, who is now the Assistant Manager at Mwaya, has taken a keen interest in local schools and has 
helped them develop their tree planting programme and, this year, Chiomba Primary School planted over 1,000 
trees.

New environmental office in Chintheche
For the last few years, RIPPLE Africa has enjoyed the benefit of a free office for our environmental projects at the 
Forestry Department offices in Chintheche, but we heard a rumour that they would need the office back in the 
near future so we decided to purchase some land in Chintheche and build our own offices. This decision was 
made in June 2012, and the offices are now nearing completion. The office building is substantially larger than 
before, and this will provide more space for the ever increasing number of Coordinators and Managers. On the 
site, there is also room for expansion in the future.

The reading shelter at the community 
library is one of the literacy centres

Alamson, who runs the adult literacy 
centre at Mazembe

Children and adults are keen to learn to 
read the newspapers

Phoebe, who worked tirelessly to set up 
the two adult literacy centres

Headmaster at Chiomba Primary School. The school 
has planted over 1,000 trees

A householder’s pawpaw tree planted with lots of 
manure and now producing fruit

Household woodlot with quick-growing Senna 
siamea trees for firewood
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Another new double classroom block at Mazembe Primary School
Work started on building the second double classroom block at Mazembe Primary School, funded by Taking Back 
Lives, in June 2012. The school and community made the bricks, and the RIPPLE Africa building team built the 
structure. The school now has eight classrooms which means that classes will not have to double up as they used 
to have to do during the rainy season.

Volunteer news

News from Malawi and Mwaya Beach

Funded by Taking Back Lives, another 
double classroom block is  started

We have built two double classroom 
blocks at Mazembe Primary School

Our team of builders have produced 
another quality building

Bricks were provided by the school and 
local community

Our old offices at the Forestry 
Department are to be handed back

The building is being finished to a good 
standard and will provide a vital centre 

for RIPPLE Africa

The new offices will provide much 
needed additional space

Construction of the new RIPPLE Africa 
offices at Chintheche

Jess and Polly making some RIPPLE 
Crapper composting toilets

Since Neil brought out the giraffe 
onesie, the tradition is catching on.

On David’s return to Lilongwe airport, 
the water was flowing across the road 

for a distance of half a kilometre

Visiting the beautiful Kawalazi tea 
estates, whilst checking our Changu 

Changu Moto cookstoves

The currency has been devaluing 
rapidly during the year

2012 was very dry and the lake was 
much lower than we’ve ever seen, but 

so far the rains have been good for 2013

Poor old Benji, who has suffered one 
breakdown after another, has finally 

been sold

There have been shortages of fuel  and 
other vital supplies, but we managed to 

buy some tonic water at last!


