
Hello from Force, our Malawi Director
It has been a very positive year especially for the environment projects. We have set up 65 new Forest 
Conservation Committees around Choma Hill, have reduced bush fires by 75% in Kandoli Forest, have 
planted almost two million trees and have empowered Fish Conservation Committee members. This has 
been achieved because RIPPLE Africa, Chiefs, District Council, Councillors and Community members have 
worked together. Thank you to you, our donors, for supporting us to make positive changes in Malawi.

Environment Projects

Fish Conservation
In Nkhata Bay District, fishermen are now reporting that they are catching more and larger Chambo fish, 
once the most abundant fish in the lake but now on the endangered list. This success is inspiring more 
fishing communities to adopt RIPPLE Africa’s Fish for Tomorrow approach. With the help of funding from 
several charitable trusts, we have been able to extend the reach of the project and are now running a 
limited version of the project in Nkhotakota District and the northern part of Nkhata Bay District. 

The project is now protecting over 300 kilometres of the lakeshore. New bylaws signed in Nkhata Bay 
were the first in the whole of Malawi to be signed by District Councillors and we made national news!
In the two districts, 1,800 local community members are volunteering in 180 Fish Conservation 
Committees and are protecting 32 chambo breeding areas, monitoring fishing activities and confiscating 
illegal nets. Some large dragnets are made of up to 150 mosquito nets sewn together, meaning they 
catch everything including baby fish. Nets like these containing a total of more than 10,000 mosquito 
nets have been confiscated by Fish Conservation Committees. This demonstrates that they are now fully 
empowered to take responsibility for protecting the fish. 
The Director of Fisheries is keen for the simple approach of the Fish for Tomorrow project to be 
established in all Districts along the lakeshore. We are making plans!
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Forest Conservation and Tree Planting
We have continued to support over 800 volunteer Forest Conservation Committee members in the 
Kandoli Hills and during the year we have expanded the Forest Conservation project to include Choma 
Hill, an area near Mzuzu where there are almost no trees left at all.  It has been heavily deforested mainly 
due to charcoal production to provide cooking fuel for those living in the city.
We are working with local communities surrounding the hill and with the District Forestry Department to 
ensure that the hills are protected enabling regeneration to take place.  We are also planting new trees 
around the city of Mzuzu to enable householders and builders to have access to more sustainable wood 
sources and to increase their ability to make money from selling the wood that they grow.

In January, we recorded 2,045,332 trees growing in the tree nurseries in the Choma Hill area and 
264,558 growing in the nurseries in Nkhotakota District. Next year we are hoping to plant 2,500,000 
trees in Choma Hill and 500,000 trees in Nkhotakota. The local community and the Forestry Department 
staff here are keen to see the project progress quickly in this area. 
We have also started a large scale forest conservation project in a forested area parallel to Lake Malawi 
between the towns of Dwambazi and Nkhata Bay.  This is a huge area and conserving the trees here is 
vital to the long term future of northern Malawi.  This is one of the few remaining forests in our area and 
unlike Kandoli is currently not a designated forest reserve under Malawian law so therefore has little 
legal protection to prevent the trees from being cleared.  Wish us luck – this is a massive project and we 
are currently looking for funders for this.

Improved Sweet Potatoes
In association with District 
Agricultural staff we have supported 
the introduction of improved sweet 
potatoes into Nkhata Bay District. 
Our ‘Plant. Share. Eat.’ Campaign 
has helped 1,800 farmers grow 
improved varieties of orange-
fleshed sweet potatoes which are 
high yielding, rich in Vitamin A and 
they taste good too! 
These farmers have then shared 
their vines with another 8,000 
additional farmers, increasing 
production at no extra cost. We are also teaching householders how to cook and use sweet potatoes in 
family meals to improve their nutritional value. These more nutritious varieties of sweet potato are also 
given to every child attending our pre-schools.
Most farmers say they now have more food and can earn more money. We want to be able to support 
more farmers to grow these orange-fleshed sweet potatoes to extend the success of the project.
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Changu Changu Moto Fuel-efficient Cookstoves
We are continuing to monitor the use of the 43,000 
cookstoves that we have in use in the Nkhata Bay and 
Mzimba Districts and tests were again carried out to 
establish the quantity of wood saved as part of the 
auditing process by the UN.  Carbon credits are available 
for sale so if you work for a company who might be 
interested in purchasing carbon credits, please get in 
touch.
We will continue to keep visiting those householders who 
have installed the Changu Changu Moto to ensure that it 
is being effectively used.

Education Projects

Pre-Schools
We have continued to support our eight Pre-schools and thanks to your support we have been able to 
carry out structural repairs and repainting during the last year.  New toys and equipment have been 
provided and staff have received training in resource making and in the new reading programme which is 
being introduced into primary schools. 

We are also delighted that we have been able to build a 
new preschool at Kachere to enable the children to be 
moved away from their previous location which was in 
a room at a very busy health clinic.  The children are no 
longer mixing with patients and the staff are delighted 
to have a much larger room with more outside play 
space for the children.  
The new school will also enable teachers to deliver 
more age-specific sessions, splitting the ages to 
ensure maximum learning time. We are refurbishing 
the old classroom so that the clinic can use it as a new 
treatment room.

Primary Schools
We continue to support six primary schools.  Thanks to a grant from a charitable trust and fundraising 
from a family who visited us last year and several other supporters, we were able to build a much 
needed basic classroom block at Matete Primary School. 
As a result of funding, we have also been able to upgrade the classrooms which have been badly 
affected by termites. The classrooms were also very dark inside and we have added transparent sheets 
on the roofs to make it easier for the children to 
see the blackboard.  We have also built a new office 
and secure storage room for the teachers and have 
completed two teachers’ houses that the community 
started but couldn’t afford to finish.
We are now looking for funding to replace the toilets 
at Mazembe School - without this work, the school 
will be forced to close down for health reasons. We 
are also in the process of repairing classroom blocks 
where the roof joists have been damaged by termites. 
If any of you would like to support this repair work we 
would be grateful for your support.
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Adult Literacy
We have continued to support the adult literacy programme at Mwaya which now runs on four days each 
week.  Funding has enabled us to continue paying the salaries of two teachers and assistants and provide 
materials such as text books, dictionaries, paper and pens.  This year 30 students attended these classes 
– we are also trialling to help people learn to read in their local language as well as in English.

Community Library
The community library continues to be a popular resource 
and we have added more school text books to the reference 
section to support local children as schools are unable to 
provide enough copies for them.
A Saturday Children’s Corner session is now operating at 
the library.  This Children’s Corner is a space where children 
are encouraged to develop a love for books and reading. We 
are purchasing more books for the children to read so if you 
would like to donate to help us to do this, please get in touch!

Kapanda Community Day Secondary School
We have built a kitchen at Kapanda Secondary School, 
which is being used by the cooks feeding the girls 
living in the dormitory. To cook the large quantity 
of food needed we have used the same technology 
as the Changu Changu Moto but on a larger scale 
thereby continuing to reduce wood use. We have 
also purchased land on which the girls living in the 
dormitory can grow their own food to reduce the 
boarding fees.  The maize that they planted is growing 
at an amazing rate and is good quality. If all goes well, 
they are likely to have a very good harvest this year!

Secondary School Scholarship Programme
The aim of this scheme is to pay the school fees of the brightest and most committed students so that 
they can attend secondary school.  Each year, we fund 16 children per year at Kapanda Secondary School 
and 5 children from our local primary schools who are offered places at Government Boarding Schools.  
The top two performing students from Mwaya and Mazembe Adult Literacy classes are also sponsored to 
attend Kapanda Open School. 
With school fees increasing, it is a constant struggle to fully fund this project. We are looking for new 
donors to support this really vital project, so please spread the word to anyone who might be interested 
in joining our team of donors. In total this year, we paid the fees of 74 secondary school students who 
would otherwise not have had the opportunity to attend secondary school. It’s a great feeling to be able 
to give these children a future! Click here and scroll down to Links to Documents to read more about 
some of our students’ progress.
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University Education
This year RIPPLE Africa is excited to be funding two new students at university, childhood friends 
Elmon Chirwa and Colez Chirwa.  Elmon is studying Computer Systems and Security and Colez has been 
accepted to study Environmental Health.  Both come from Mwaya village and attended Mwaya Primary 
School before being sponsored by RIPPLE Africa to attend Bandawe Secondary School.  

Elmon is 20 and is living with his grandfather, aunt 
and cousins – he is the first in his family to be heading 
off to university.  In his final Malawi School Certificate 
of Education exams at secondary school he scored an 
impressive 10 points, and in Geography and Agriculture 
he excelled and scored 1 – the best score possible “I 
am very excited to be going to university.  I am eager to 
learn more, and this will help me in the future to support 
my family and overcome problems that are commonly 
experienced.  When I finish university I’ll be able to get 
a job and pay school fees for my younger siblings and 
family members.” 

Colez is 18 and is an extremely talented youngster.  His parents sent 
him to primary school a year early as they recognised his natural 
academic ability.  He sailed through his primary school years and 
was selected for secondary school where he worked hard and scored 
an impressive 11 points.  One of seven children, Colez is the second 
youngest and the only one of his siblings to have this chance to 
continue his education but he is not the first in his family.  His cousin 
Aaron Banda was selected last year – they are an academic family! 
Colez said, “I am excited that I can achieve something for the future, 
and Aaron will be my mentor as I will be studying the same course as 
him.  He will offer support if I need it in Blantyre.”

Healthcare Projects

Disabilities and Rehabilitation Project
Matilda, our new coordinator for the Disability 
and Rehabilitation Scheme is working closely with 
volunteer physiotherapists and nurses to provide 
community support for over 120 disabled children 
in our local area.  
In addition to home visits, four support groups now 
meet regularly where families of children with 
disabilities can now get together regularly. This is 
proving very successful, enabling more clients to 
be seen at once, reducing isolation among these 
families and encouraging parents to help each 
other.
We continue to welcome our medical volunteers 
who visit clients with Matilda, advise on treatments 
and exercise programmes that are required. They 
also help develop aids such as crutches, sitting/
standing frames, push carts etc., and these are 
produced locally where possible to reduce costs.
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Sexual Health and Family Planning Project
A number of volunteers trialled a Health Club with 
students at Kapanda to develop an understanding of 
their beliefs and understanding of topics within this area. 
After much learning it was obvious there was a need for 
more education on equality, family planning, etc., not just 
for those at school but members of the community too. 
The project is managed by Watson Chirwa, one of RIPPLE 
Africa’s former pre-school teachers who is passionate 
about educating and supporting people with family 
planning, HIV and other related topics. Outreach sessions 
have been taking place in numerous villages, using drama 
as a method of delivering the message and the team are currently planning to link this project with the 
conservation projects. The main aims of the project are:
•	 To increase use of modern contraceptive methods
•	 To encourage active discussion on family planning between husbands and wives
•	 To reduce the incidence of early pregnancies (mothers under the age of 16)
•	 To ensure everyone knows they have the right to choose when to have sex
•	 To change the mindset on HIV; to see testing as a way of life, change the attitude towards a positive 

diagnosis
•	 To increase awareness and understanding of HIV and ultimately reduce the incidence of HIV 

Welcome to our new staff
Claire Mollatt joined the RIPPLE family in May 2017 to work primarily on the Fish 
Conservation project, on project monitoring and evaluation and data analysis. 
Claire is very experienced and has a background in environmental projects and an 
excellent understanding of both fish conservation and monitoring and evaluation.
We’re also pleased to welcome Matilda, a locally based Special Educational Needs 
teacher as the new coordinator for the Disability and Rehabilitation Scheme, and to 
welcome back Watson Chirwa in his new role as the Sexual Health and Family Planning 
Project coordinator.

Our UK office team has expanded too. We’ve welcomed Debbie Conroy who spends two days a week in 
the office developing PR contacts and writing press releases, and also fundraising. Debbie is working 
with Ann and Simon who have both visited and spent time in Malawi as well as Gabrielle, a long-term 
trustee, funder and supporter. The four volunteers are helping us to create and nurture new corporate 
partnerships as well as connecting schools interested in twinning opportunities. If any of you have links 
to companies or schools who might be interested in supporting us, please let us know.

US, Canada and Australia
Big things have been happening across the pond!
Kay Yoder continues to run the Charity’s partner non-profit from her base in Florida. 
Kay works tirelessly (for free!) on grant applications and is also putting together a new 
website for Team RIPPLE so watch this space!
In Canada, Jim Frye and his wife have previously been involved in charities operating in 
Malawi, Mali and Bolivia but were looking for a new challenge and found us! Jim is now 
setting up a Canadian fundraising arm to support RIPPLE Africa’s projects.  Jim and his 
wife Bonnie visited Malawi in October to see the projects first hand.
In Australia former volunteer, Rachael Hempling, has registered RIPPLE Africa Australia 
Inc. as an Incorporated Association in the state of Queensland. There are many formal 
stages before they can take donations from all states and territories but it’s great that 
things are moving.  If any of our Australian contacts would like to get involved, let us know!
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Expanding the RIPPLE Africa Family
Each year a select number of enthusiastic and dedicated volunteers join the RIPPLE Africa family, 
spending months in Malawi working with our wonderful Malawian team to skill-share and learn more 
about the projects. In 2017 we hosted 21 volunteers from the UK, America, Australia and Europe with 
professions including teachers, healthcare professionals, researchers and project support workers. 
The key for the volunteers is to create partnerships with their Malawian counterpart in order to share 
skills and offer any relevant support and suggestions as to how they can develop and improve. 

We also welcome visitors to stay at Mwaya Beach or Lowani Beach. Visitors love coming to see the 
projects as they receive first-hand experience and an insight into the way RIPPLE Africa runs projects 
and achieves the successes we do. During 2017 a total of 24 individuals or families visited us plus 
the Aldenham School group and a team of eight computer scientists from Manchester University and 
Computing at Schools. The Manchester University team piloted a computer science programme at three 
secondary schools to open up opportunity and possibilities to students and teachers alike. After a 
successful first trip the team are developing the scheme further and are due back in June 2018. 
Other visitors included Tara Rice, a professional photographer from New York who through 
Photographers Without Borders was provided free-of-charge to capture the work we’re doing, a visit 
from Bonnie and Jim Frye who are now in the process of launching RIPPLE Africa Canada and visits from 
returning volunteers and long-term supporters of the charity too. The visitor programme is designed 
to give a full overview of all our projects as well as the opportunity to spend some time, should visitors 
wish, observing and assisting. If you or anyone you know would like to come and see our projects 
firsthand, we’d love to see you so please get in touch!

Aldenham School Visit
In July 2017 we welcomed the eighth year of Aldenham visiting 
RIPPLE Africa. The group were involved in a mixture of hands-on 
activities such as digging toilet pits and ferrying sand and bricks 
with our building team and creating classroom resources with the 
teachers. They also learnt more about sustainable development 
by spending time with the environmental project teams. 
The most enjoyable day for most though was the day they got 
to experience life as a Malawian student. They paired up with a 
student from Kapanda Secondary School and spent the morning 
doing chores before heading to 
school for a 7am start and sitting 
exams. They also developed and led 
interactive lessons for their Malawian 
peers, and no trip would be complete 
if there wasn’t the opportunity to 
learn traditional African dance! You 
can watch a video of their trip here.
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Twin Your School
Ever wanted to make a positive difference to children in Africa? RIPPLE Africa would like to welcome 
you to ‘Twin Your School’, a partnership with the schools that we support in the Nkhata Bay District of 
Northern Malawi. Many teachers not only welcome the opportunity to expose their students to other 
cultures and give them an insight into the realities of education in Africa, but also relish the idea of being 
provided with stimulating classroom support material which they can use in a number of subjects.
As part of the partnership we send your pupils information and photographs of the Malawian school and 
its students and teachers which will enable them to compare your school with schools in Malawi. We 
also invite your students to make fun classroom displays for your Malawian schools, and you’ll receive a 
personalised painting or letter from the children that your pupils are helping. By raising funds, you can 
create change and be part of developing these schools further. 
To be part of this amazing opportunity, please have a look here and get in touch for more information. 

Fundraising
Last year Geoff, Nikki, and former volunteers 
Natasha, Ilka and Rebecca set off on their 
1,000 mile cycle challenge from Lands’ End 
to John O’Groats to raise funds for RIPPLE 
Africa. For the two-week adventure, they put 
their legs and bums through unimaginable 
pain. There were a couple of diversions to 
hospital, numerous bananas and gallons of milk 
consumed and a few bike repairs, but one thing 
was guaranteed and that was that they would 
share lots of laughs along the way. They were 
joined later on by another former volunteer 
Kieran, and friends and family met them along 
the way to show their support.  

They really endured the elements as they battled wind, rain, 
hailstorms and even a bit of sunshine. They arrived in John 
O’Groats with smiles and raised an amazing £18,710!
Fundraising is an integral part of volunteering which not only raises 
much needed funds, but it also raises awareness of the charity. 
Many of our volunteers are so enthused by their volunteering 
experience that they continue to fundraise after their placement, 
which is great!  We’ve also been heartened by individuals who have 
also chosen to set themselves a personal challenge and donate the 
proceeds to RIPPLE Africa. Pam in our UK office walked 60 miles, 
Kay in the US also undertook a cycling challenge and Geraldine one 
of our volunteers walked the Thames. Friends of volunteers have 
also been inspired to fundraise after learning about their work in 
Malawi – THANK YOU ALL! If you would like to organise a fundraiser 
or take part in a challenge, let us know!

Leave a Life-changing Legacy for the People of Malawi
One of the key features of RIPPLE Africa is sustainability. Leaving a gift in your will is one of the best 
ways to ensure that RIPPLE Africa’s work continues into the future. 
Understandably family comes first but after you have looked after your loved ones, why not consider 
leaving a gift to RIPPLE Africa in your will that will make a life-changing difference? No matter how much 
you leave, your gift will make a huge and lasting difference to the people of Malawi. Your gift could 
ensure children get an education, have access to medical help, conserve the environment and help 
fishermen to feed their families. Isn’t that an amazing gift? If you’d like to know more, please contact us. 
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We’ll be Contacting You
One of the biggest changes to UK data privacy law comes into effect on 25th May.  The General Data 
Protection Regulation, known as GDPR, is a really positive step towards you having more control over 
how your data is used and how you’re contacted. The changes will also help to better protect your 
personal data. We have updated our privacy notice to reflect these changes, which you can find here.
We’ll be asking you in the coming weeks for your preferences as to how you would like to be contacted 
and receive news, etc.

Thank You 
We can’t thank all our sponsors, fundraisers, volunteers and supporters enough.  Our projects can only 
continue because of you. Tawonga Ukongwa as they say in Malawi.

If you would like to make a donation, please follow these links below:

Providing a hand UP, not a hand out! 

UK and the rest of
the world

USA
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